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INTRODUCTION 
What is a charge conference? Long time members of The United Methodist Church have  
heard this phrase and know it well. It is often associated with the meeting that is held once each 
year with the District Superintendent. That is exactly what is happening today, but it is more 
than that. 

Our church and all United Methodist churches are governed by the Book of Discipline. This 
is the polity and policy guidelines that outline how each church is to conduct our business 
together. The annual conference is the basic unit of our church (think of it sort of like states). 
Each annual conference is divided into districts (sort of like counties). Each district is full of 
churches or charges. Many of our smaller (and even some medium sized churches) are grouped 
together on a charge and share a pastor. Most medium sized and larger churches are on a charge 
on their own—like us. So when we hold a charge conference it includes only our church while 
many churches have charge conferences that include two or more churches. 

The charge conference is the top governing body of the local church and is made up of the 
membership of the church council. The church council guides the work of the church 
throughout the rest of the year unless special circumstances require a formal meeting of the 
charge conference (like for purchasing property or borrowing money). The charge conference 
has some official business that is done when it is meeting. Some of the things that must be done 
at a charge conference are: 

• Setting the pastor’s salary and compensation package
• Approving housing/utilities allowances and accountable reimbursement programs
• Electing the local church leadership, committees, and ministry teams
• Pastoral reports on membership, state of the church, and required continuing education
• Approving or continuing the certification of lay servants and certified lay ministers
• Approving candidates for ordained ministry

The United Methodist Church is a connectional denomination. Each of our churches are all 
connected to one another and through the supervision of our bishops. Meeting under the 
leadership of our District Superintendent holds us accountable to responsible governance and 
the proper ordering of the administrative life of our congregation. It is also a chance to take a 
look at our ministry together and be thankful for where we have seen God’s work and rejoice in 
fruitful ministries as well as carefully consider ministries and activities that might need to be 
reviewed for effectiveness. 

Rev. Steve Patton is our Northwest District Superintendent. As our superintendent, he is 
also a pastor over our congregation. The ministry of a district superintendent is largely one of 
assisting the bishop in the administrative order of the churches in each district. District 
superintendents are normally the presiding elders over charge conference meetings but in some 
cases they can appoint any ordained elder in full connection to preside over a charge conference 
when necessary. 
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 2023 Church Council for Vienna UMC 

Chair of Church Council……………………………………………………………………………………….Linda West 
Lay Leader………………….……………………………………………………………………………………Mike Ramsey 
Lay Member of the Annual Conference………………………………………………………………..Gary Turner 

Alternate Lay Member of the Annual Conference……………………………………………….Mike Ramsey 
Treasurer……………………………………………………………………………………………………….Kay Chadwick 
Secretary of Administrative Council……………………………………………………………………Kathie Byrd 

Chair of Finance Committee…………………………………….............................................................Jason Hayes 
Chair of Staff/ Parrish Staff Relations…………………………...........................................................Joe Hinson 
Chair of Trustees……………………………………………….………………………………………...TO BE ELECTED 

Chair of Outreach Committee ………………………………………………………………....………Allison Bowen 
Communion Steward……………..………………………………….........................................................Kathie Byrd 
Chair of Worship Committee……………………………………………………………...…………….....Cathy Jones 

Audio/Visual Team ………………………………………………………………..Lex Pennington, Mike Ramsey 
Education Chair/Sunday School Superintendent……………..…..………………...………...Terri Cumbus 
Communications Communicator…………………………………………………………………………Peggy King 

Women’s Ministry Coordinator……..…………………………………………………………….TO BE ELECTED 
Dooly Campground Representative…………………………………………………………………..Beth English 
Epworth Ambassador…………………………………………………………………………...…………...Linda West 

Senior Adults Ministry Coordinator…………….………………………………………...…...Benning McGraw 
Youth Ministry Coordinator……………………………………………………………………………..Lisa Ramsey 
Children’s Ministry Coordinator……………………………………………………………………….Heidi Hayes 

Safe Sanctuaries  Coordinator…………………………………………………………………………….Linda West 
Hospitality Committee Chair……………………………………………………………………..Benning McGraw 
Director of Music ………………………………………………………………………………………….…..Kim French 

Financial Secretary………………………………….………..………………………………………....Robbi Jefferson 
Pastor…………………………………………………………………………………………………………Tony G. Crosby 

 At Large Members to the Church Council 

 Class of 2023  Class of 2024  Class of 2025 

 Wayne Ward       Donna Davis   Joan Akin 
 Janice Turner       Verlin Jones   Betty Lamb 
 Jayme Roseth Penn  Tonya Jones  Rooney Bowen III 

Board of Trustees 

 Class of 2023  Class of 2024  Class of 2025 

 Johnny Cumbus       Becky Tydings    Debbie Williams 
 Phillip Warren       Chipper Jones     Michael Shurley 
 Christopher Hudson   Lex Pennington   Sharon Wilkin 
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Nominations & Lay Leadership Committee                                  
 Class of 2023  Class of 2024  Class of 2025 
Kathie Byrd       Robby Speight  Wayne Wilkin 

 Ricky Chadwick  Lisa Lane       Melanie Lee 

 Lay Leader - Mike Ramsey      
 Pastor - Tony G. Crosby, Chair 

 Finance Committee 
  Chair of Finance Committee  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -Jason Hayes 
 Chair of Church Council - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -Linda West 
  Lay Leader  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - Mike Ramsey 
 Treasurer  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -Kay Chadwick 
 Financial Secretary- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -Robbi Jefferson 
 Recording Secretary - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  Kathie Byrd 
 Chair of Pastor/Parrish/Staff Relations  - - - - - - - - - - - - - - - - - - - - - - - - - - - -Joe Hinson 
 Chair of Outreach Committee - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - Allison Bowen 
 Chair of Trustees  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - Johnny Cumbus 
 Members at Large  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -Beth English  

 Lisa Lane 
      Robby Speight 

 Pastor - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - Tony G. Crosby 

 Staff / Parrish Relations Committee 
 Class of 2023  Class of 2024  Class of 2025
 Charlie Gregory  Joe Hinson 
 Cecil McGraw     Donnie Lane 
 Monica Warren   Donna Davis 

Heidi Hayes* 
Steve Byrd  
Hobby Stripling* 

 Lay Leader - Mike Ramsey 
 Lay Member of the Annual Conference - Gary Turner 
* - Serving second 3 year term

 Outreach Committee 
 Class of 2023  Class of 2024  Class of 2025 
 Allison Bowen* -Chair  To Be Elected  To Be Elected 

 Children’s Council 
 To Be Elected 

Youth Council 
 To Be Elected 

... 
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